™
—
-
N
™~
—
-
™~
-
—
)
(N
a
('
D
<C




VISIONWEST: Kty STATS

Budgeting Advice, | -’_ 3l 275 people
Education 13 Tl assisted through
and Advocacy < ) s

2330 l 4 education
. _ =—— =l and training;
F00DPARCELS  (IALCKWIINISNN 210,000+ hours | foundation and
supported through Early Childhood employment skills
7151 sessions Education provided

OP SHOP: Average monthly sales Over Curtain bank: Curtains given out in
have increased by over 500% 10,500 peop e 2012-13 more than doubled compared
| o0 (R
of the social enterprise venture VisionWest during ' '
supporting the purchase of food for 2017 - 2013 2011-2012

emergency food parcels. Providing over Eﬂ Eﬂ EH EH EE EH Eﬂ

SRONVUON IOV | 2012-2013

Uniform Bank: | of care. EE'EE'EHEE'EE'EE'EH
20 G HH BN EE EH EH R

[[] =50 Curtains

Community Housing:
Number of houses providing safe, healthy, quality
affordable housing for low income families.

2011 2012 2013

Financial Overview 2009 - 2013

Over 270 =77 :

support workers & ]z

enabling over E ;|

1300 clients 171_6co#n|3ﬂulin_n y

to live independentl sessions held e ping ]
p y people to unlOCk thelr ’ 2009 2010 201 2012 2013

in their own homes. potential leading to

. . . W Operating Income M Fixed Assets M Equity
healthier, happier lives.




As they say, there are two sides to every coin. As | look back on the year | have two
very clear pictures. On one side of the coin is concern that so many in our community
find themselves in need of our support services, but on the other side of the coin is
great joy that VisionWest is here to offer assistance to so many.

It is now 25 years since a group from Glen Eden Baptist Church got together to offer
their time to others in the community. From that big idea with a small beginning
VisionWest has grown and today we have over 350 staff and volunteers having a
positive impact on the lives of more than 10,500 people in our community.

The financial year ended June 2013 has seen our income for the year remain
relatively static and costs have been well controlled. However the Financial Position
of VisionWest has grown from $3.9 m to $8.5 m providing VisionWest with a very solid
financial base for the coming year.

Accessibility of housing has been in the news a lot this year. We are very pleased to
be in a position to build a further 17 houses in West Auckland and to look at ways of
working with like-minded groups in Christchurch, offering support and advice as they
face the challenge of the lack of affordable homes.

The team at VisionWest have again done a great job supporting the community; we
have completed the build on 2 new houses, increased the hours of care provided
by Home Healthcare, opened a new Op Shop, and upgraded a number of our other
community services.

We are looking forward to continued growth in housing, we have some new
developments planned for our campus, and new initiatives around generating
alternative funding streams.

Potential changes to funding models will require a review of the way we provide
some of our services, but we have a great Management Team, Staff and Volunteers
who are committed to providing the best service possible to our community so | am
confident we can rise to any challenge.

Finally, | would like to thank my fellow Board Members, Lisa and her Management
Team, the staff and volunteers for all their time and dedication to the work of
VisionWest. We look forward to the next 25 years.

Andrew Fraser
Board Chairman
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The VisionWest story began over 25 years ago, when a small

group of people from Glen Eden Baptist Church had a vision to

connect with and serve the local community. | was fortunate

enough to be there at the beginning, when we were granted

the use of the unoccupied Glen Eden Railway Station for $1 per

year and our journey began, first as the Friendship Centre Trust

and then, from 2010, as VisionWest Community Trust. What an

amazing journey it has been and what a privilege to serve the

community of West Auckland. We started by bagging and selling coal to raise funds
and this spirit of social enterprise has continued to be part of our story as we have
grown. Annually, VisionWest now serves over 10,500 people in the community and
our turnover has gone from $12,260 in that first year to almost $11 million for the year
ending June 2013.

This year has been exciting with key highlights including the launch of our two newest
houses, built by Unitec students, by the Minister of Housing, Hon. Dr. Nick Smith, and
the development of a further 17 houses over the next year for families in housing
need. We are also thrilled to be able to expand our Home Healthcare services to the
North Shore community as the need for this service grows.

VisionWest is committed to continue focussing on key areas of need in our community,
such as housing, education, training and employment, youth housing, working with
vulnerable families through our community services, and the further development of
our Home Healthcare service for older people and people with disabilities. Our first
campus development project will hopefully be launched in October, which is very
exciting - watch this space. We are also looking forward to working with partners
both locally and throughout New Zealand as we seek to address issues of social and
affordable housing especially in areas of great need in the wider Auckland region
and Canterbury.

| would like to thank all our staff, volunteers, partners, the people of Glen Eden Baptist
Church, and all of those both past and present who are part of the VisionWest story.
We have witnessed transformed lives through all of us building hope together with
people in our community and we thank you all for the part you play in this journey.
Our village party will be a celebration with our community of this 25 year milestone.
We are looking forward to the next chapter of VisionWest's unfolding story as together
we serve people in both our local community of West Auckland and also other areas of
need in our beautiful land of Aotearoa, New Zealand as we continue to work towards
our vision of Transformed Lives, Healthy Communities.

Blessings
Lisa Woolley
CEO




Community Housing provides safe, quality,
affordable rental accommodation for low income
families who cannot access Government supplied
accommodation and cannot afford private rental.

We enter into an agreement with a tenant that is
much more than just a house. We provide a social
worker to assist the tenant with life plans and
moving forward. We have the ability to link our
tenants with our own wrap around support services
such as counselling, budget advice, foodbank or to
link in with other community organisations who can
be part of bringing hope and transforming lives.

Community Housing:
Number of houses providing safe, healthy, quality
affordable housing for low income families.
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This Year

This year has been full of positive change. Government
has been listening and is making changes to funding
for Community Housing and VisionWest is well
positioned to take full advantage of these
opportunities. We currently have 31 houses plus 5
leased properties and another 16 to be built in the
coming year.

The collaborative build with Unitec School of
Architecture /Strachan Group Architects and VisionWest
was opened on 22 May by the Minister of Housing and
the Mayor of Auckland who both spoke highly of the
innovative approach and exemplary model of
VisionWest as a Community Housing provider. The
families moving into the homes were absolutely
delighted and really appreciate the high standard of
home that they are able to have. These homes will
have much reduced power costs due to being highly
insulated and new building technology. We will be
monitoring the performance of these houses believing
that providing a higher quality results in a better life
for the tenants with reduced outgoings.

The Year Ahead

For the coming year, we are focussing on growth. We
are geared up to grow both locally and nationally and
looking at how we expand to other parts of Auckland
and Christchurch over the coming year as we move
beyond 50 houses and into the 100’s of houses in the
next few years.

We will be continuing to develop strong relationships
at both national and local government level.

James Widgery
Housing General Manager



HOME HEALTHCAKE

Home Healthcare is a key provider of Homecare
services to the people of West Auckland, and has
been providing this service for 25 years. We believe in
quality of care, excellent service delivery and
improving the lives of the people we serve.

This Year

Home Healthcare has again had a successful year of
growth and achievement. This has included:
expansion of the services into the North Shore,
achievement of three year certification to the Home
and Community Support sector standards  NZS
8158:2012, significant growth in hours of care
provided which have exceeded budget expectations,
and successful implementation and bedding in of the
change management structure that emphasises
clinical leadership throughout the organisation.

Home Healthcare continues to have high satisfaction
rates; we receive many compliments on a daily basis
from clients and other providers in the community.

Individualised Funding has grown and developed
throughout the year and our clients report that they
are experiencing improved independence and
flexibility in how their care is managed.

Training is one of the gems of success at Home
Healthcare and this year we have advanced further
with support workers reaching level 2 and level 3
qualifications in National Certificates in aged support.
We are experiencing continued interest from support
workers to undertake training and take up the
opportunity of career pathways into advanced support
worker training.

With greater emphasis on clinical capacity and
capability we have seen growth in expertise within
our clinical team bringing motivation and leadership
to the service delivery members of the team.

The Christmas event specifically for our clients is
always a highlight of the year for clients and staff, as
VisionWest is able to provide a wonderful afternoon of
fun and entertainment to many who would not have
an opportunity to get to a Christmas celebration
event.

Over 270

support workers
enabling over

1300 clients

to live independently
In their own homes.




HOME HEALTHCARE

The Year Ahead

The year ahead will be a year of change as the entire
Home Healthcare sector faces exciting new
developments in how Home Healthcare is provided to
our clients. The team at Home Healthcare are very
positive about the future and believe the changes
will enable greater innovation and improved quality
of care to those we serve. Although these changes are
significant Home Healthcare has been working
towards them for some time and is equipped to move
forward confidently. Key features of the year ahead
will be in using a new model of care, new funding
structures, further integration through improved
alignment and synergy with other providers in
primary and community care, with additional
opportunities to further our training expertise.

Christine Dyson
General Manager Home Healthcare



TRAINING CENTRE

VisionWest Training Centre (formerly Genesis Training
Centre) was established in 1992 to provide free
quality education and training within a Christian
Context.

This Year

There have been a number of highlights across our
Training Courses.

Alternative Education (AE): Three students have stair-
cased to the Youth Guarantee programme, which is an
initiative to achieve NCEA level 2. For most AE
students, their mainstream education experience has
meant little or no attendance but we have been
encouraged to see three of our students achieve
100% attendance with us, which is also a huge
highlight for them.

One of the AE students received an award for their
attendance from the Waitakere Alternative Education
Consortium.

Youth Guarantee (YG):  The Youth Guarantee
programme works with students to achieve NCEA
Level 2. This year, four students achieved the 20
compulsory credits needed in Literacy and Numeracy
last term and four students who came up from the AE
programme have achieved their NCEA Level 1 and are
working towards their Level 2.

Training for Work (TfW): 20 clients gained
employment of 6 months or more with a further 6
currently engaged in work experience. This may lead
to employment for them. 1 of the 20 was employed
within VisionWest Home Healthcare.

The Year Ahead

Our focus for the coming year is to increase
educational options available to young people that
will help build pathways to the workforce or further
training; to raise literacy and numeracy levels; and to
assist people to find employment.

Andrew Ayles
Training Centre General Manager
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As Community Services Manager, | oversee the areas
of Counselling, Budgeting, Kindergarten and
Community Care. | see it as my mission to support
and empower others to lead their services and serve
the people in our community. Leaders must be
capable of wrestling with issues of change and they
must identify shared values against which to measure
their services and mission.  This can be a real
challenge is these times where economic and social
hardship is on the increase.

This Year

As a social service provider, we constantly look for
new ways of supporting our local community. The
highlights of the year for me are seeing the leaders of
our services achieve their goals and overcome their
challenges.

This year we participated in the Glen Eden Community
Treasure Hunt. It was most encouraging to hear back
from the community their thoughts on VisionWest.
Here are some of their comments:

“I can personally testify to the objective ‘Provide an
opportunity for community networking and socialising
and build foundations for community resilience’ as
that is exactly what it did for me. At VisionWest, one
of the compulsory locations, we had to get a sticker
from their counselling centre. While there we met one
of their councillors” and | was able to ask her about
counselling funding and availability for a qirl that | am
mentoring. The lady gave me details of who to call
and now my mentee is already a few weeks into
counselling at a Glen Eden location.”

“I discovered that Vision West offers counselling
services, budgeting services, a food bank, an op shop,
home help, training for youth, a kindergarten, a
curtain bank and a school uniform bank. All of these
services are provided at the same venue but in
different buildings. The place was set out like a little
community and it felt very safe and inviting.”

“I felt that this station fostered a sense of community
for the people who came along on the day as they
opened everyone in with open arms and were able to
showcase what is available to their community in a
light hearted and fun way.”

The Year Ahead

Primarily when | look to the future for me it’s about
becoming more effective at transforming
communities, whether that’s creating new community
initiatives, providing social services, or developing
new programs, or getting better outcomes. If our
wider communities are to be transformed we need to
be the agents of change, both within and beyond the
communities we serve.

Andrea Galecki
Community Services Manager




We are a full day and sessional Kindergarten open
from 8.30 to 4 pm. We are licensed for 35 children
from two to five years of age. Our Mission is to value
each child and their family assisting them to reach to
their full potential. We aim to create an atmosphere
where we educate young children in a programme
that will allow them to grow emotionally, physically,
spiritually, and intellectually to contribute to their own
learning.

This Year

The year of 2012/13 has been a year of growth for
children, parents and the team. We have been
developing more learning opportunities in the Centre
and more ways to get parents involvement. We were
very fortunate to get new resources for the family
corner and a new hut outside with a black board to
create an environment to elicit the interests and to
deepen children’s engagements and thoughts. Our
parents were involved in children’s learning and were
a great support when they baked, cakes and muffins

The Year Ahead



