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To the Trustees of Vision West Community Trust

Report on the Audit of the Financial Statements

Opinion

We have audited the financial statements of Vision West Community Trust (the “Trust”) on pages 4 to 18
which comprise the statement of financial position as at 30 June 2020, and the statement of comprehensive
revenue and expense, statement of changes in net assets and cash flow statement for the year then ended,
and notes to the financial statements, including a summary of significant accounting policies.

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial
position of the Vision West Community Trust as at 30 June 2020 and its financial performance and cash
flows for the year then ended in accordance with Public Benefit Entity International Public Sector Accounting
Standards (Not For Profit) issued by the New Zealand Accounting Standards Board.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (New Zealand) (ISAs (NZ2))
issued by the New Zealand Auditing and Assurance Standards Board. Our responsibilities under those
standards are further described in the Auditor’s Responsibilities for the Audit of the Financial Statements
section of our report. We are independent of the Trust in accordance with Professional and Ethical Standard
1 (Revised) Code of Ethics for Assurance Practitioners issued by the New Zealand Auditing and Assurance
Standards Board, and we have fulfilled our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our opinion.

The firm is currently carrying out other assignments for the Trust in the area of GST advisory. The firm has
no other interest in the Trust.

Trustee’s Responsibilities for the Financial Statements

The Trustees are responsible on behalf of the Trust for the preparation and fair presentation of these
financial statements in accordance with Public Benefit Entity International Public Sector Accounting
Standards (Not For Profit) issued by the New Zealand Accounting Standards Board, and for such internal
control as those charged with governance determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the Trust's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the Trustees either intend to liquidate the Trust or to cease operations,
or have no realistic alternative but to do so.

Chartered Accountants and Business Advisers
Member of Grant Thornton International Ltd
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Auditor’s responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with ISAs (NZ) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of these
financial statements.

A further description of the auditor’s responsibilities for the audit of the financial statements is located on the
External Reporting Board's website at: https://www.xrb.govt.nz/standards-for-assurance-
practitioners/auditors-responsibilities/audit-report-8/

Restriction on use of our report

This report is made solely to the Trustees, as a body. Our audit work has been undertaken so that we might
state to the Trustees, as a body, those matters which we are required to state to them in an auditor’s report
and for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the Trust and the Trustees, as a body, for our audit work, for this report or for the opinion
we have formed.

Grant Thornton New Zealand Audit Limited

6,«1«*‘ Pho oA

Auckland, New Zealand

28 October 2020



VISIONWEST COMMUNITY TRUST

STATEMENT OF COMPREHENSIVE REVENUE AND EXPENSES

FOR THE YEAR ENDED 30 JUNE 2020

Notes 2020 2019
5 $
Revenue from non-exchange transactions
Income from Health Care Services 58,257,942 54,518,075
Income from Education Services 1,373,548 892,150
Income from Emergency Housing Contract 4,076,632 3,138,539
Income from Other Services 391,426 259,430
Rental Income 9,027,033 7,116,240
Capital Government and other grants 18 - 2,383,774
Operational Government and other grants 18 564,823 531,062
Donations-in-Kind and Services-in-Kind 18 2,187,112 602,606
Donations and Fundraising 89,258 41,773
75,967,774 69,483,649
Revenue from exchange transactions
Interest income 4,267 20,992
4,267 20,992
Total revenue 75,972,041 69,504,641
Expenses
Employee related costs 55,426,674 53,433,089
Donations 1,904 4,896
Donations-in-Kind and Services-in-Kind 18 2,187,112 602,606
Interest expense 621,858 478,549
Depreciation, amortisation and write-off expenses 9 271,461 216,293
Amortisation 16 499,832 499,832
Other expenses 23 15,079,523 11,558,192
Total expenses 74,088,364 66,793,457
Total surplus for the year 1,883,677 2,711,184
Other comprehensive revenue and expense
Revaluation of Land and Buildings 60,000 -
Total comprehensive revenue and expense for the year 1,943,677 2,711,184

These financial statements should be read in conjunction with the notes to the financial statements



VISIONWEST COMMUNITY TRUST

STATEMENT OF CHANGES IN NET ASSETS

FOR THE YEAR ENDED 30 JUNE 2020

Asset Retained Surplus Total Net Assets

Revaluation
Reserve
Opening balance at 1 July 2018 10,035,495 18,085,234 28,120,729
Surplus for the year - 2,711,184 2,711,184
Other comprehensive revenue and expense - - -
Closing balance at 30 June 2019 10,035,495 20,796,418 30,831,913
Surplus for the year - 1,883,677 1,883,677
Other comprehensive revenue and expense 60,000 60,000
Closing balance at 30 June 2020 10,095,495 22,680,095 32,775,590

These financial statements should be read in conjunction with the notes to the financial statements
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VISIONWEST COMMUNITY TRUST
STATEMENT OF FINANCIAL POSITION

AS AT 30 JUNE 2020

Notes 2020 2019

$ $

ASSETS
Current
Cash and cash equivalents 6 9,222,853 3,075,009
Receivables from non-exchange transactions 7 3,356,198 7,022,279
Prepayments 502,845 248,621
Total current assets 13,081,896 10,345,909
Non-current
Intangibles 16 499,833 999,665
Property, plant and equipment 9 47,944,334 45,269,071
Total non-current assets 48,444 167 46,268,736
Other
Other assets 17 158,417 648,216
TOTAL ASSETS 61,684,480 57,262,861
LIABILITIES
Current
Trade and other creditors 8 4,673,222 4,520,271
Employee entitiements 22 6,098,217 5,138,654
Income in advance 2,407,043 2,473,348
Loans and borrowings 19 1,219,272 1,842,207
Total current liabilities 14,397,754 13,974,480
Non-current
Loans and borrowings 19 13,951,699 12,131,188
Provisions 10 559,437 325,280
Total current liabilities 14,511,136 12,456,468
TOTAL LIABILITIES 28,908,890 26,430,948
NET ASSETS 32,775,590 30,831,913
NET ASSETS
Retained Surplus 22,680,095 20,796,418
Asset Revaluation Reserve 10,095,495 10,035,495
Accumulated comprehensive revenue and expense 32,775,590 30,831,913

Signed for and on behalf of the VisionWest Community Trust

Arvind Dayal
Chairman

These financial statements should be read in conjunction with the notes to the financial statements

’MQ\N

Stephen Parker
Deputy Chairman
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VISIONWEST COMMUNITY TRUST

CASH FLOW STATEMENT

FOR THE YEAR ENDED 30 JUNE 2020

Cash flows from operating activities

Receipts from trading activities
Receipts from rental properties
Receipts from government grants
Receipts from other grants & donations
Interest received

Payments to suppliers and employees
Net cash flows from operating activities

Cash flows from investing activities

Purchase of property, plant & equipment
Net cash flows from investing activities

Cash flows from financing activities

Proceeds from borrowings

Repayment of borrowings

Interest paid

Net cash flows from financing activities

Net increase / (decrease) in cash and cash equivalents
Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

Notes

20

These financial statements should be read in conjunction with the notes to the financial statements

2020 2019
$ $
63,333,342 52,445,330
12,274,500 11,706,291
609,042 531,062
394,037 1,885,743
4,267 20,992
(68,751,338) (60,382,616)
7,863,850 6,206,802
(2,291,724) (9,990,827)
(2,291,724) (9,990,827)
1,910,888 13,242,993
(713,312) (9,229,823)
(621,858) (478,549)
575,718 3,534,621
6,147,844 (249,404)
3,075,009 3,324,413
9,222,853 3,075,009
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VISIONWEST COMMUNITY TRUST
NOTES TO THE FiINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2020

Note 1: Reporting Entity

VisionWest Community Trust {the "Trust") is a charitable organisation, based in West Auckland, which is incorporated under the Charitable Trusts Act 1957 and registered under the
Charities Act 2005.

VisionWest Community Trust has been offering community-based services to people in West Auckland since the 1980's. The Trust was formally incorporated as the Friendship Centre
Trust in 1988 in response to a growing desire of the Glen Eden Baptist Church to help those in need in the local community. The Trust started out small with a drop-in centre at the Glen

Eden Railway Station as a place where friendships were formed. The Trust responded to the needs present in the community and grew to be one of the largest community based Trusts
in West Auckland.

In 2010 the Friendship Centre Trust became VisionWest Community Trust. The name evolved from the Trust's passion and vision of hope and transformation for families living in West
Auckland. VisionWest Community Trust now provides a range of community services to more than 20,000 individuals and families every year, with a wonderful staff and volunteer base of
over 1,500 people. The Trust now has a national reach responding to needs around the country, with a mission of building hope together.

The financial statements presented here are for VisionWest Community Trust.

The financial statements for the year ended 30 June 2020 were authorised for issue in accordance with a resolution of the Trustees on the 28th October 2020.

Note 2: Statement of Compliance

These financial statements have been prepared in accordance with Generally Accepted Accounting Practice in New Zealand ("NZ GAAP") and the Financial Reporting Act 2013. They
comply with Public Benefit Entity International Public Sector Accounting Standards (“PBE IPSAS”) and other applicable financial reporting standards as appropriate that have been
authorised for use by the External Reporting Board for Not-For-Profit entities. For the purposes of complying with NZ GAAP, the Trust is a public benefit Not-For-Profit entity and is
applying Tier 1 Not-For-Profit PBE IPSAS as it has expenditure of more than $30 Million. This report is in compliance with Tier 1 Not-For-Profit PBE Standards and is the second set
prepared under Tier 1. The 30 June 2018 financial statements were prepared under Tier 2.

Note 3: Changes in Accounting Policies
For the year ended 30 June 2020 there have been no changes in Accounting Policies from the prior year.

3.1 New Standards, Amendments and Interpretations That Are Not Yet Effective and Have Not Been Early Adopted
The following are standards that are not yet effective and have not been early adopted and expected to have an impact on the Trust's financial statements.
PBE FRS 48 Service Performance Reporting (PBE FRS 48)

PBE FRS 48 Service Performance Reporting applies to all Tier 1 and Tier 2 NFP PBEs and also to public sector PBEs required by law to report service performance information. It
replaces current guidance in PBE IPSAS 1 Presentation of Financial Statements.

The new Standard will have a significant impact on affected entities that have previously not been required or elected to present service performance information.

Key Features

The objective of PBE FRS 48 is to establish principles and requirements for presenting service performance information that is useful for accountability and decision-making purposes.
The Standard establishes high-level requirements which provides flexibility for entities to determine how best to ‘tell their story’. This includes requiring entities to provide:

- contextual information sufficient for users to understand why the entity exists, what it intends to achieve and how it intends to achieve its aims and objectives; and

+ information about what the entity has done during the reporting period as it works towards achieving its aims and objectives.

In reporting on what an entity has done during the reporting period the Standard requires entities to provide users with an appropriate and meaningful mix of performance measures
and/or descriptions for the reporting period. These may be:

* Quantitative measures: For example, quantity of goods and services, levels of satisfaction using a rating scale on a questionnaire or survey, and numerical measures for service
performance objectives or goals.

« Qualitative measures: For example, compliance or non-compliance with a quality standard.

« Qualitative descriptions: For example, those based on participant observations, open-ended questions or interviews and surveys and case studies such as “how did an entity's service
performance activities change the well being and circumstances of a client group?”

Judgements that have the most significant effect on selection, measurement, aggregation and presentation of service performance information that are relevant to an understanding of
the entity's service performance information, are required to be disclosed.

Cross referencing to financial statements is encouraged however PBE FRS 48 imposes requirements when this is done.

Effective date and transition

PBE FRS 48 is applicable for annual reporting periods beginning on or after 1 January 2021 with earlier application permitted. The Trust will have to apply the standard for its 30 June
2022 financial statements.

The notes and accounting policies form an integral part of these financial statements Page B of 18



VISIONWEST COMMUNITY TRUST
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2020

Note 3: Changes in Accounting Policies {continued)
PBE IFRS 9 Financial Instruments
PBE IFRS ¢ Financial Instruments replaces PBE IPSAS 29 Financial Instruments: Recognition and Measurement and is effective for periods beginning on or after 1 January 2021 (1

January 2019 for Crown entities). The reason the NZASB has replaced PBE IPSAS 29 is due to the fact that this standard is based upon NZ IAS 39 Financial Instruments: Recognition
and Measurement, which is being replaced by NZ IFRS 9 Financial Instruments. The key changes introduced in PBE IFRS 9 include:

creating new classification and measurement requirements for financial assets;
introducing new hedging requirements; and
placing new impairment requirements of financial assets.

The Trust is currently assessing the impact of PBE IFRS 9, which it intends to adopt for the period ending 30 June 2022.

Note 4: Summary of Significant Accounting Policies
The accounting policies set out below have been applied consistently to all periods presented in these financial statements

4.1 Basis of Measurement
The financial statements have been prepared on the basis of historical cost, except for lang and buildings which have been measured at fair value.

4.2 Functional and Presentational currency

The financial statements are presented in New Zealand dollars, which is the Trust's functional currency. All values are rounded to the nearest dollar unless otherwise stated.

4.3 Revenue

Revenue is recognised to the extent that it is probable that the economic benefit will flow to the Trust and revenue can be reliably measured. Revenue is measured at the fair value of the
consideration received. The Trust receives revenue as a result of both exchange and non-exchange transactions.

Revenue from Non-Exchange Transactions
Revenue from non-exchange transactions is recognised in the period when the Trust provides the services. The majority of the consideration for these services is received from Contract

revenue from the Ministry of Health, Regional District Heaith Boards, Ministry of Education, Ministry of Social Development, TEC, and Government and non-Government Grants for the
provision of home healthcare; early childhood, youth and adult education; housing; counselling and budgeting services.

Rental Income
Rental income arising from residential rental premises is accounted for on a straight-line basis over the lease term.

Donations

Donations are recognised as revenue upon receipt and include donations from the generai public and donations received for specific programmes or services. Donations-in-kind
(including food) are received by our Community Banks.

Services-in-kind are hours of work provided by volunteers throughout our Trust's services.

Grant Revenue

Grant revenue includes grants given by other charitable organisations, philanthropic organisations and businesses. Grant revenue is recognised when the conditions attached to the
grant has been complied with. Where there are unfulfilled conditions attached to the grant, the amount relating to the unfulfilled condition is recognised as a liability and released to
revenue as the conditions are fuifilled.

Revenue from Exchange Transactions

These are transactions that the Trust either receives or gives value to or from another individual or gives approximately equal value in exchange to another entity

Interest Income
Interest revenue is recognised as it accrues, using the effective interest method.

4.4 Leases

All leases are classified as operating leases where the lessor retains substantially the risk and rewards of ownership of an asset.

Payments made under operating leases are recognised in the reported surplus or deficit on a straight-line basis over the term of the lease. Lease incentives received are recognised as
an integral part of the total lease expense, over the term of the lease. Associated costs, such as insurance, are expensed as incurred.

The notes and accounting policies form an integral part of these financial statements Page90of 18



VISIONWEST COMMUNITY TRUST
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2020

4.5 Financial Instruments
Financial assets and financial liabilities are recognised when the Trust becomes a party to the contractual provisions of the financial instrument.

The Trust derecognises a financial asset (or where applicable a part of a financial asset, or part of a group of similar financial assets) when the rights to receive cash flows from the asset
have expired or are waived, or the Trust has transferred its rights to receive cash flows from the asset or has assumed an obligation to pay the received cash flows in full without material
delay to a third party; and either:

- the Trust has transferred substantially all the risks and rewards of the asset; or

- the Trust has neither transferred nor retained substantially all the risks and rewards of the asset, but has transferred contro! of the asset.

Financial Assets

Financial assets within the scope of NFP PBE IPSAS 29 Financial Instruments: Recognition and Measurement are classified as financial assets at fair value through surplus or deficit,
loans and receivables, held-to-maturity investments or available-for-sale financial assets. The classifications of the financial assets are determined at initial recognition.

The categorisation determines subsequent measurement and whether any resulting revenue and expense is recognised in surplus or deficit or in other comprehensive revenue and
expenses. The Trust's financial assets are classified as either financial assets at fair value through surplus or deficit, or loans and receivables. The Trust's financial assets include: cash
and cash equivalents, short-term investments, receivables from non-exchange transactions, receivables from exchange transactions and investments.

All financial assets except for those at fair value through surplus or deficit are subject to review for impairment at least at each reporting date. Financial assets are impaired when there is
any objective evidence that a financial asset or group of financial assets is impaired. Different criteria to determine impairment are applied for each category of financial assets, which are
described below.

Loans and Receivables
Loans and receivables are non-derivative financial assets with fixed or determinable payments that are not quoted in an active market. After initial recognition, these are measured at

amortised cost using the effective interest method, less any allowance for impairment. The Trust's cash and cash equivalents, short-term investments, receivables from non-exchange
transactions, receivables from exchange transactions and non-equity investments fall into this category of financial instruments.

Impairment of Financial Assets

The Trust assesses at the reporting date whether there is objective evidence that a financial asset or a group of financial assets is impaired. A financial asset or a group of financial
assets is impaired and impairment losses are incurred if there is objective evidence of impairment as a result of one or more events that occurred after the initial recognition of the asset
(a ‘loss event') and that loss event has an impact on the estimated future cash flows of the financial asset or the group of financial assets that can be reliably estimated.

For financial assets carried at amortised cost, if there is objective evidence that an impairment loss on loans and receivables carried at amortised cost has been incurred, the amount of
the loss is measured as the difference between the asset's carrying amount and the present value of the estimated future cash flows discounted at the financial asset’s original effective
interest rate. The carrying amount of the asset is reduced through the use of an allowance account. The amount of the loss is recognised in the surplus or deficit for the reporting period.

In determining whether there is any objective evidence of impairment, the Trust first assesses whether there is objective evidence of impairment of financial assets that are individually
significant, and individually or collectively significant for financial assets that are not individually significant. If the Trust determines that there is no objective evidence of impairment for an
individually assessed financial asset, it includes the asset in a group of financial assets with similar credit risk characteristics and collectively assesses them for impairment. Assets that
are individually assessed for impairment and for which an impairment loss is or continues to be recognised are not included in a collective assessment for impairment.

If in a subsequent period, the amount of the impairment loss decreases and the decrease can be related objectively to an event occurring after the impairment was recognised, the
previously recognised impairment loss is reversed by adjusting the allowance account. If the reversal results in the carrying amount exceeding its amortised cost, the amount of the
reversal is recognised in surplus or deficit.

Financial Liabilities

The Trust's financial liabilities include trade and other creditors, employee entitiements, related party payables, loans and borrowings and deferred income (in respect to grants whose
conditions are yet to be complied with).

All financial liabilities are initially recognised at fair value (plus transaction cost for financial liabilities not at fair value through surplus or deficit) and are measured subsequently at
amortised cost using the effective interest method except for financial liabilities at fair value through surplus or deficit.

4.6_Income Tax

The Trust is a registered charity and therefore exempt from income tax.

4.7 Cash and Cash Equivalents

Cash and cash equivalents in the Statement of Financial Position are short term, highly liquid investments that are readily convertible to known amounts of cash and which are subject to
insignificant risk of change in value.

4.8 Investments

Investments comprise term deposits which have a term of greater than three months and therefore do not fall into the category of cash and cash equivalents.

4.9 Goods and Services Tax (GST)
Revenues, expenses, assets and liabilities are recognised net of the amount of GST except when the GST incurred on a purchase of goods and services is not recoverable from the
Infand Revenue Department, then the GST is recognised as a part of the cost of the expense and the payables will be stated with GST included.

The net amount of GST recoverable from, or payable to the Inland Revenue Department, is included as part of receivables or payables in the Statement of Financial Position.

Cash flows are included in the Statement of Cash Flows on a gross basis and the GST component of cash flows arising from investing and financing activities, which is recoverable from,
or payable to, the Inland Revenue Department is classified as part of operating cash flows.

4.10 Property, Plant and Equipment

Plant and equipment are measured at historical cost less accumulated depreciation and any accumulated impairment losses. Costs include expenditure that is directly attributable to the
acquisition of the asset. Where an asset is acquired through a non-exchange transaction, its cost is measured at its fair value as at the date of acquisition.

Land and buildings are carried at revalued amounts which are fair value at the date of revaluation. Valuations are performed on land and buildings on a periodic basis with sufficient
frequency to ensure current carrying values are not significantly different to fair value. Revaluations of Auckland and Christchurch land and buildings are on separate cycles.
Christchurch was revalued this financial year (August 2019), resulting in an increase in revaluation reserve of $60,000. The last revaluation of Auckland was performed in June 2018.
Land and buildings are generally not depreciated.

The notes and accounting policies form an integral part of these financial statements Page 10 of 18



VISIONWEST COMMUNITY TRUST
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2020

4.10 Property, Plant and Equipment (continued

Fair value is determined with reference to market based evidence, which is the amount for which assets could be exchanged between a willing buyer and a knowledgeable willing seller
in an arm's length transaction at valuation date.

The cost of replacing part of an asset and ongoing costs are recognised as an asset if, and only if, it is probable that future economic benefits or service potential will flow to the Trust
and the cost of the item can be measured reliably.

All repairs and maintenance expenditure is charged to the reported surplus or deficit in the year in which the expense is incurred.

Disposals

When an asset is disposed of, the gain or loss recognised in the reported surplus or deficit is calculated as the difference between the net proceeds from disposal and the carrying
amount of the asset.

Revaluation
Following initial recognition at cost, land and buildings are now shown at fair value. The date of the revaluation is shown above.

The revaluation was on the Capital Value(CV) which is a local council valuation for the purposes of the rates calculation. These valuations are performed every three years.

Any revaluation surplus is recognised in Other Comprehensive Revenue and Expense and credited to the asset revaluation reserve in equity, uniess the increases relate to a revaluation
decrease of the same asset previously recognised in the reported surplus or deficit.

Any revaluation deficit is recognised in Other Comprehensive Revenue and Expense and credited to the asset revaluation reserve in equity to the extent of the revaluation reserve
balance accumulated from previous year gains. When no revaluation reserve balance is available to offset a revaluation loss the revaluation deficit is reported in the surplus or deficit for
the reporting period.

Revaluation surplus and deficit are offset for assets within the same class of asset.

Upon disposal, any revaluation reserve relating to the particular asset being sold is reclassified to retained earnings.

Depreciation

Depreciation of assets, other than freehold land, is calculated at rates determined by management's assessment of the assets and rates. The depreciation methods are reviewed and
adjusted if appropriate at each balance date.

Depreciation is charged on a straight line basis over the useful life of the asset, expect for Land and Building which are not depreciated. Depreciation is charged at rates calculated to
allocate the cost or valuation of the asset less any estimated residual value over its remaining useful life.

Leasehold improvements are depreciated over the unexpired period of the lease or the estimated remaining life of the improvements, whichever is shorter.

Land & Buildings SL 0%
Fixtures and fittings SL 8.4%-48%
Office equipment Sl 8.4%-48%
Motor vehicles SL 25.00%
Leasehold Improvements SL 8.40%

De-Recognition
An item of property, plant and equipment is derecognised upon disposal or when no further future economic benefits are expected from its use or disposal.

Gains and losses on disposals are determined by comparing proceeds with the carrying amount. These are included in the Statement of Comprehensive Revenue and Expense.

4.11 Intangible Assets

Intangible assets are the service contracts acquired by the Trust and have finite useful lives. They are measured at cost less accumulated amortisation and any accumulated impairment
losses. The cost is amortised on a straight line basis over 4 years useful life. The balance is assessed for impairment if an indicator is identified that the asset may be impaired.

4.12 Interest-Bearing Loans and Borrowings

Borrowing costs are those costs that the Trust incurs in connection with the borrowing of funds directly attributable to the acquisition, construction or production of assets. All borrowing
costs are capitalised in the period they occur (with the exception of interest costs, which are expensed).

4.13 Employee Entitlements
Wages, Salaries, Annual Leave and Sick Leave

Short-term employee benefits, including holiday entitlement and salaries and wages accrued up to the reporting date, are current liabilities recorded on the Statement of Financial
Position, measured at the undiscounted amount that the Trust expects to pay within 12 months of the reporting date.

The Trust recognises a liability and an expense for bonuses where they are contractually obliged or where there is a past practice that has created a constructive obligation.
4.14 Equity

Equity is the community’s interest in the Trust, measured as the difference between total assets and total liabilities. Equity is made up of the following components:
Retained Surplus

Retained Surplus is the Trust's accumulated surplus or deficit since its formation, adjusted for transfers to/from specific reserves.

Asset Revaluation Reserve

The asset revaluation reserve is used to record increases and decreases in the fair value of land and buildings only to the extent that they offset each other.

Note 5: Significant Accounting Judgements, Estimates and Assumptions

The preparation of the Trust's financial statements requires management and the Board to make judgements, estimates and assumptions that affect the reported amounts of revenues,
expenses, assets and liabilities, and the accompanying disclosures, and the disclosure of contingent liabilities. Uncertainty about these assumptions and estimates could resuit in
outcomes that require a material adjustment to the carrying amount of assets or liabilities.

Judgements

In the process of applying the Trust's accounting policies, management has made the following judgements, which have the most significant effect on the amounts recognised in the
financial statements.

The notes and accounting policies form an integral part of these financial statements Page 11 of 18



VISIONWEST COMMUNITY TRUST
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2020

Note 5: Significant Accounting Judgements, Estimates and Assumptions (continued)

The key assumptions concerning the future and other key sources of estimation uncertainty at the reporting date, that have a significant risk of causing a material adjustment to the
carrying amounts of assets and liabilities within the next financial year, are described below. The Trust based its assumptions and estimates on parameters available when the financial
statements were prepared. Existing circumstances and assumptions about future developments, however, may change due to market changes or circumstances arising beyond the

control of the Trust. Such changes are reflected in the assumptions when they occur.

Valuation of Property, Plant and Equipment

The Trust measures land and buildings at goverment valuation, this is done every three years. At every period end, management makes an assessment as to whether the lastest land
buildings balance reflect the current fair value of the assets. This assessment is based on the general market activities and similar properties.

Useful Lives and Residual Values

The useful lives and residual values of assets are assessed using the following indicators to determine potential future use and value from disposal:

- The condition of the asset

- The nature of the asset, its susceptibility and adaptability to changes in technology and processes

- The nature of the processes in which the asset is deployed
- Availability of funding to replace the asset
- Changes in the market in relation to the asset

The estimated useful lives of the asset classes held by the Trust are listed in Note 4.10.

Note 6: Cash and Cash Equivalents
Cash and cash equivalents include the following components:

Cash at bank and in hand
Term deposits with maturities no more than 3 months
Total cash and cash equivalents

Note 7: Receivables from Non-Exchange Transactions

Trade debtors net of provision for doubtful debts
Accrued Income

Bonds Paid

Total trade debtors and other receivables

2020
9,222,853

9,222,853

2020
2,037,132
1,032,703

286,363

3,356,198

2019
3,075,009

3,075,009

2019
3,090,875
3,742,534

188,870
7,022,279

Trade debtors and other receivables are non-interest bearing and are normally settled on 30 days terms; therefore the carrying value of trade debtors and other receivables

approximates its fair value.

As at 30 June 2020, all overdue receivables have been assessed for impairment and appropriate allowances made. All receivables are subject to credit risk exposure.

Other Receivables include bonds paid to Landiord's and Accrued Income from service contracts due at year end but not yet paid.

The movement in the allowance for doubtful debts is as follows:

Balance 30 June 2018 77,675
Amounts written off -
Impairment loss recognised 557,985
Balance 30 June 2019 635,660
Amounts written off -
Impairment loss recognised 744,428
Balance 30 June 2020 1,380,088
Gross
2019 Ageing analysis of trade receivables amounts Impairment Net balance
receivable
0-30 days (not past due) 2,233,092 - 2,233,092
31 - 60 days 342,960 - 342,960
61- 90 days 147,043 - 147,043
Greater than 90 days 1,003,440 635,660 367,780
Total past due 1,493,443 635,660 857,783
Total of trade debtors 3,726,535 635,660 3,090,875
Gross
2020 Ageing analysis of trade receivables amounts Impairment Net balance
receivable
0-30 days (not past due) 1,114,463 - 1,114,463
31 - 60 days 507,103 - 507,103
61- 90 days 274,566 - 274,566
Greater than 90 days 1,521,088 1,380,088 141,000
Total past due 2,302,757 1,380,088 922,669
Total of trade debtors 3,417,220 1,380,088 2,037,132

The notes and accounting policies form an integral part of these financial statements
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VISIONWEST COMMUNITY TRUST
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2020

Note 8: Payables under Exchange Transactions

Current 2020
Trade creditors 13,245
Non trade payables and accrued expenses 3,831,151
Bonds 3,226
GST payable 825,600

4,673,222

Trade creditors and other payables are non-interest bearing and normally settled on 30 day terms; therefore their carrying amount approximates their fair value.

2019
74,865
3,780,487
4,400
660,519
4,520,271

Payroll Liabilities are amounts that are owed either to the IRD or ACC with the exception of ACC these would be settled within 30 days.

Note 9: Property, Plant and Equipment

Movements for each class of property, plant and equipment are as follows:

Land Buildings ' Gures& - Office 00 venictes Total
Fittings Equipment
Cost
Balance 30 June 2018 17,257,999 18,060,603 174,722 605,902 62,852 36,162,078
Additions 5,360,000 4,312,955 60,006 204,652 - 9,937,613
Disposals - - - - - -
Balance 30 June 2019 22,617,999 22,373,558 234,728 810,554 62,852 46,099,691
Additions 1,705,700 906,162 32,602 242,260 - 2,886,724
Disposals - - - - - -
Re-classification - - - - - -
Revaluation (100,000) 160,000 - - - 60,000
Balance 30 June 2020 24,223,699 23,439,720 267,330 1,052,814 62,852 49,046,415
Accumulated depreciation
Balance 30 June 2018 - 144,018 92,426 324,773 53,108 614,325
Depreciation for the year - 35,420 24,302 153,203 3,370 216,295
Balance 30 June 2019 - 179,438 116,728 477,976 56,478 830,620
Depreciation for the year - 41,398 28,920 197,775 3,368 271,461
Balance 30 June 2020 - 220,836 145,648 675,751 59,846 1,102,081
Carrying amounts
At 30 June 2018 17,257,999 17,916,585 82,296 281,129 9,744 35,547,753
At 30 June 2019 22,617,999 22,194,120 118,000 332,578 6,374 45,269,071
At 30 June 2020 24,223,699 23,218,884 121,682 377,063 3,006 47,944,334
Bank Security
The Trust's land and building have been pledged as security for loans and borrowings.
Note 10: Provisions
2020 2019

Opening Balance 1 July 2019 325,280 84,800
Additional Provisions 631,187 415,647
Amounts used during the year (397,030) {175,167)
Balance 30 June 2020 559,437 325,280

Note 11: Auditor's Remuneration

Grant Thornton New Zealand Audit Partnership have been the Trust's auditors since the year ended 30 June 2017. Non-audit services relating to professional due diligence advice to do
with VisionWest Community Trust's purchase of the Home Healthcare division of The Salvation Army Tauranga Branch on the 1st of July 2017 were provided in the previous year.

Amounts Paid to Grant Thornton 2020

Audit of the financial statements 50,085

Other Consultancy Services -
50,085

The notes and accounting policies form an integral part of these financial statements

2019
30,170

30,170

Page 13 0of 18



VISIONWEST COMMUNITY TRUST
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2020

Note 12: Capital Expenditure Commitments

In 2017, the Trust made a commitment to purchase 20 houses on Moire Road for $11.9 million. Half of the purchase price was to be funded by way of a grant. The remaining $5.95
million was to be funded by way of a bank loan. Within the financial year ended 30 June 2020, the final 5 houses were purchased. As a result, the Trust has no outstanding capital
commitments at balance date.

Note 13: Operating Lease Commitments

As at reporting date the Trust has operating leases for vehicles, computers, photocopiers. The Trust leases commercial buildings in Auckland, Hamilton, Tauranga, Rotorua and
Christchurch.

2020 2019
Less than one year 859,588 523,913
Between two to five years 1,171,884 1,095,777
More than five years 219,296 309,140
Total Lease Payments 2,250,768 1,928,830

As at reporting date the Trust has 212 operating leases with third parties for residential property in Auckland and Christchurch. These are used for the Housing First Project and
Transitional Housing.

2020 2019
Less than one year 2,181,507 3,984,456
Between two to five years 496,155 534,695
More than five years - J— -
Total Lease Payments 2,677,662 4,519,151

Note 14: Contingent Assets and Liabilities
There are no contingent assets or liabilities at the reporting date. (2019: $Nil).

Note 15: Related Party information

VisionWest Community Trust has trustees who are also on the leadership of the Glen Eden Baptist Church. VisionWest Community Trust has property occupancy agreements with the
Glen Eden Baptist Church. VisionWest Community Trust engaged the following persons as contractors during the financial year: A member of the Executive, the CEOQ, Lisa Woolley's
nephew's plumbing business (Hydro Dynamics). The trustees consider these property occupancy agreements and the contract rate paid to the three Executive members' related party
businesses to be at fair market value. There is a related party transaction for WeeMo Lid, as the owner's wife is the personal assistant to the CEO. The final related party transaction is
for Premier Tapes NZ, Arvin Dayal is a Director of this company and the Chairperson of Vision West Community Trust.

2020 2019
Rent Payments to Glen Eden Baptist Church 129,252 119,725
Contract Payments made to On Tap Consulting - 7.231
Contract Payments made to Bradlo's Mowing Services - 3,560
Contract Payments made to WeeMo Ltd 17,329 27,945
Contract Payments made to Hydro Dynamics 13,610 14,672
Contract Payments made to Premier Tapes NZ 28,371 -
Owed to Hydro Dynamics at balance date - 2,229

Key Management Personnel

The key management personnel, as defined by PBE IPSAS 20 Related Party Disclosures, are the members of the governing body which comprises the Board of Trustees, CEO, Head of
Finance, Head of Operations & Partnerships, Head of Maori Service Development, Head of Community Service Development and the Head of People & Culture which constitutes the
governing body of the Trust. No remuneration is paid to members of the Board of Trustees. The aggregate remuneration of key management personnel and the number of individuals,
determined on a full-time equivalent basis, receiving remuneration is as follows:

2020 2019
Total Remuneration 732,268 775,318
Number of Persons 5.0 6.0

Remuneration and compensation provided to close family members of key management personnel

During the reporting period, total remuneration and compensation of $142,070 (2019: $52,689) was provided by the Trust to employees who are close family members of key
management personnel.

Note 186: Intangible Assets
16.1: Acquisition of Home Healthcare Business

Tranche 2

Vision West Community Trust purchased additional contracts relating to the Home Healthcare business on 1 July 2017. The identifiable intangible assets are the portfolio of DHB service
contracts purchased at their valued amounts.

There has been no change to the valuation of identifiable contracts. The contracts are being amortised over the next two years.

2020 2019
Value of contracts acquired(intangibles)/ Balance carried forward 999,665 1,499,497
Less: Amortisation during the year (499,832) (499,832)
Balance at 30 June 499,833 999,665

The notes and accounting policies form an integral part of these financial statements Page 14 of 18



VISIONWEST COMMUNITY TRUST
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2020

Note 17: Other Assets

The deposit on a property development at Moire Rd, Massey, has been classified as an Other Asset due to the deposit not meeting the recognition criteria for a Fixed Asset in PBE

IPSAS 17 - Property, Plant & Equipment.

Work in Progress is for costs that are still to be capitalised as the projects are incomplete at year end. In the next financial year they are expected to be classified as fixed assets.

Other Assets
Work in Progress

Other Assets
Work in Progress

Note 18: Revenue From Non-Exchange Transactions

2019
595,000
53,216

648,216

2020

158,417

158,417

Revenue from non-exchange transactions received during each reporting period are made up of the following:

Operational Other Grants
Lotteries

Foundation North

The Trusts Community Foundation
Health Promotion Agency

Sky City

Million$ Mission

Tindall Foundation

Te Pou Training Grant Scheme
Vodafone

Auckland City Council

Baptist Community Ministries
Ministry of Social Development
Hauora Maori Training Fund Trainees Waikato DHB
Youth Connections

Capital Government Grants
Ministry of Social Development
{Capital grants provided for the purchase of social housing)

Donations-in-Kind
Donations-in-Kind
Services-in-Kind

The corresponding expense for Donations-in-Kind and Services-in-Kind is under Expenses.

The notes and accounting policies form an integral part of these financial statements

2020

60,000
260,000
42,407

41,165
10,000
113,596

7,500
10,155

20,000

564,823

1,971,724
215,388

2,187,112

2019

60,000
250,000
23,000
26,556
30,000
27,290
11,000
85,478
5,238

2,500
10,000
531,062

2,383,774

2,383,774

540,000
62,606
602,606
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VISIONWEST COMMUNITY TRUST
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2020

Note 19: Loans and Borrowings

Loans and borrowings held by the Trust are summarised as follows:

2020

Current

Secured bank loans - interest bearing 1,187,270
Secured bank loans - zero interest 32,002
Total current loans 1,219,272
Non-current

Secured bank loans - interest bearing 13,469,930
Secured bank loans - zero interest 481,768
Total non-current loans 13,951,699
Total loans and borrowings 15,170,971

2019

1,810,205

1,810,205

11,617,226
513,963
12,131,189

13,941,394

The fair value of interest bearing loans and borrowings approximate their value, given interest rates charged are close to market rates at year-end.

The zero interest bank loans are Housing NZ term loans repayable over 25 years, and no interest is chargeable, for the first 10 years, given that the trustees use the properties for the
purpose of low income housing. There were no loans that rolled over their 10 year interest free term during this financial year.

Terms and Debt Repayment Schedule
The terms and conditions of outstanding loans were as follows:

Original
Repayment Year of Balance at Balance at
Interest rate terms maturity 30 June 2020 30 June 2019
Secured bank loans - interest bearing: Christian Savings 4.35% and
5.00% fixed /
4.94% var. 2-20 years 2021-45 14,058,140 12,054,818
Secured - interest bearing: Housing NZ Innovation Fund 4.43% and
5.69% var. 25 years 2031-36 599,061 664,904
Secured - zero interest: Housing NZ Innovation Fund 0% 25 years 2033-36 513,770 516,805
Secured - interest bearing: Auckland Baptist Tabernacle Trust 5% 1year 2019 - 366,868
Secured - zero interest: Auckiand Baptist Tabernacle Trust 0% 1 year 2019 - 370,000
15,170,971 13,973,395
The bank loans are secured over certain land and buildings with a carrying amount of $47,442,584 (2019: $44,812,119)
The Christian Savings loans have maturity dates ranging from September 2021 to April 2045.
Note 20: Reconciliation of Surplus/Deficit with Net Cash Flow from Operating Activities
2020 2019
Net Surplus/(Deficit) for the reporting period 1,883,677 2,711,184
Add/(Deduct) Non-cash items:
Depreciation 271,461 216,293
Amortisation of intangibles 499,832 499,832
Impairment - -
Add/(Deduct) items classified as financing or investing actvities:
Gain on acquisition - -
Interest expense 621,858 478,548
Movements in working capital:
(Increase)/Decrease in receivables 3,666,081 (3,705,961)
(Increase)/Decrease in prepayments (254,224) 78,280
(Increase)/Decrease in other assets (105,201) 2,380,000
Increase/(Decrease} in trade and other creditors 152,951 1,097,747
Increase/(Decrease) in employee entitlements 959,563 692,180
Increase/(Decrease) in income in advance (66,305) 1,518,218
Increase/(Decrease) in provisions 234,157 240,480
Net cash flows from operating activities 7,863,850 6,206,802

The notes and accounting policies form an integral part of these financial statements
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VISIONWEST COMMUNITY TRUST
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2020

Note 21: Categories of Financial Assets and Liabilities

The carrying amounts of financial instruments presented in the statement of financial position relate to the following categories of assets and liabilities:

Financial assets 2020 2019
Loans and receivables
Cash and cash equivalents 9,222,853 3,075,009
Receivables from non-exchange transactions 3,356,198 7,022,279
12,579,051 10,097,288
Financial liabilities
At amortised cost
Trade and other creditors 1,581,562 2,217,989
Employee entitlements 6,098,217 5,138,654
Loans and borrowings 15,170,971 13,941,396
22,850,749 21,298,038
Note 22: Employee Entitlements
2020 2018
Alternative Holidays Provision 1,507,388 1,324,304
Annual Leave Provision 4,590,829 3,814,350
6,098,217 5,138,654
Note 23: Other Expenses
Other expenses broken down into categories;
2020 2019
Other employee related costs 2,571,317 1,881,309
Rent 6,449,549 5,615,607
R&M 1,014,756 921,865
Professional Fees 529,435 369,629
Third Party Services 468,851 837,984
Computer & Phone 1,460,525 1,253,724
Office Expenses 2,585,091 678,074
15,079,524 11,558,192

Note 24: Financial Instrument Risk

The Trust's activities expose it to a number of financial instrument risks, including market risk, credit risk and liquidity risk.
There were no material changes in the Trust's risk exposure and risk management objectives during the year.

The Trust does not actively engage in trading of financial assets for speculative purposes. The significant financial risks that the Trust is exposed to are as follows:

Market Risk Analysis

The Trust is exposed to market risk through their use of financial instruments and specifically to interest rate risk, which results from both its operating and investing activities. Interest
rate risk is the risk that cash flows from a financial instrument will fluctuate because of changes in market interest rates. The Trust is exposed to interest rate risk on funds borrowed at

fixed rates.

Credit Risk Analysis

Credit risk is the risk that a third party will default on its obligation to the Trust, causing the Trust to incur a loss. MOH, DHB's and MSD are the largest debtors these are assessed as low

risk and high quality entities due to being government funded purchasers of Home Healthcare and Housing services.

Classes of Financial Assets

Carrying Amounts 2020
Cash and Cash Equivalents 9,222,853
Receivables from non-exchange transactions 3,356,198

12,579,051

2019

3,075,009

7,022,279
10,097,288

The credit risk for cash and cash equivalents is considered negligible, since the counterparty is a reputable bank with a Standard & Poor's rating of AA-. The Trust only deals with credit

worthy counterparties.

The notes and accounting policies form an integral part of these financial statements
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FOR THE YEAR ENDED 30 JUNE 2019

Note24: Financial Instrument Risk (continued)

Liquidity Risk Analysis

Liquidity risk is the risk that the Trust won't be able to meet it's obligations. The Trust manages the risk by continually monitoring forecasted and actual cash flow requirements. Liquidity
needs are monitored monthly and projected for the financial year.

The tabie below analyses the financial liabilities into relevant maturity groupings based on the remaining period at balance date to the contractual maturity date.

Within 6 Later than 5
-12 -
2020 months 6-12 months  1-5 years years
Trade and other Creditors 4,673,222 - - -
Employee Entitlements - 3,354,019 2,744,198 -
Borrowings 609,637 609,637 4,877,096 9,074,601
Within 6 Later than 5
-12 th: 1-5
2019 months 6 months years years
$'000
Trade and other Creditors 4,520,271 - - -
Employee Entitlements - 2,870,149 2,348,305 -
Borrowings 552,670 552,670 3,767,658 13,043,211

The amounts above reflect the contractual undiscounted cash flows at the reporting date.

Note 25: Capital Management

The Board determines the capital management policy by ensuring that the Trust has sufficient funds to continue with its main purpose of supporting and caring for people within our
community. Capital for the Trust consists of its accumulated funds and borrowings The Trust maintains a balance between debit and equity funding.

Note 26: Subseguent Events

COVID-19

On 11 March 2020, the World Health Organisation("WHOQ") declared a global pandemic in respect to the COVID-19 virus outbreak. The country-wide lockdown which commenced on the
26 March 2020 for several weeks and the ongoing lockdowns experienced internationally is expected to have a significant economic impact on New Zealand. As an 'essential service' in
the welfare of the New Zealand residents Vision West's operations are not adversely impacted significantly, instead there has been a rise in demand for the services due to a decline in
the economy. There has not been a significant financial impact upon the financial statements arising from COVID-19 for the reporting period ended 30 June 2020.
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